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Acknowledgment of Country
We acknowledge and pay respect to the past, present and future Traditional Custodians 
and Elders of this nation and the continuation of cultural, spiritual and educational practices 
of Aboriginal and Torres Strait Islander peoples.

Artist’s statement
‘Creations’

‘We reflect on who we are and where we come from. We ground our journey and reconcile 
forward and with those around us. Birthing innovation and creation of all things to come.  
For the future and beyond’. Susan Betts, One Spirit Creative, 2023.

About the Artist
Susan Betts (Susie) is a Wirangu, Kokatha and Mirning woman from the far-west coast of 
South Australia. Susan was awarded a Churchill Fellowship in 2018 to travel to Canada, 
Egypt, Ireland and the UK to investigate sites relating to the Seven Sisters star constellation. 
Susie is a cultural artist, author, and consultant. Susie enjoys connecting with different Indigenous 
communities and learning about their connections to the stars, primarily through the songline 
stories associated with the ‘Seven Sisters’ (Pleiades star constellation). A leading contemporary 
Indigenous artist, Susie enjoys working with various schools and groups to teach Aboriginal 
art, culture, and connection to Country. She has designed the iconic painting of Qantas 
Boeing 747 jet ‘Nalanji Dreaming’ as well as ‘Sweet Water’ for Coca-Cola.
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Our vision for reconciliation
Our vision is for an Australia where Aboriginal and Torres Strait Islander peoples are respected, 
empowered, and have their cultures, knowledge, and contributions recognised as central to 
our nation’s story. A reconciled Australia is one where relationships between Indigenous and 
non‑Indigenous peoples are built on truth, respect, and shared opportunity, creating a more  
just and inclusive society for future generations.

In the context of the Winston Churchill Trust, this means using the power of Churchill 
Fellowships to advance reconciliation. We do this by:

•	 Supporting and uplifting Indigenous Fellows throughout their Fellowship journey.

•	 Amplifying the voices, knowledge, and impact of Aboriginal and Torres Strait Islander  
Fellows across Australia and internationally.

•	 Building understanding, collaboration, and lasting connections between Indigenous 
and non‑Indigenous communities through the knowledge our Fellows bring home.

Through this work, the Trust contributes to a future where the wisdom and leadership of 
Aboriginal and Torres Strait Islander peoples are recognised, celebrated, and embedded 
in shaping Australia’s shared future.

Our business
The Trust exists to empower Australians to explore new ideas, build global connections, 
including with Indigenous peoples and communities overseas, to share knowledge that benefits 
their communities and industries. Since 1965, we have awarded over 4,800 Churchill Fellowships  
to individuals across the country who share a passion for creating positive change. 

There are no specific qualifications to apply. Fellowships are open to Australian citizens from all 
backgrounds, regardless of age, education, or profession. Applicants are encouraged to propose 
a topic of their choice—what matters most is that the project offers a clear benefit to Australia and 
that Fellows are willing to share the knowledge they gain. 

The Trust is overseen by a national Board and operated by a small team of 12 staff (full-time and 
part‑time) based in Canberra (Ngunnawal Country), supported by eight part-time Regional 
Secretaries across each state and territory. The Trust has one Aboriginal and Torres Strait Islander 
director and Patron. No staff identify as an Aboriginal and/or Torres Strait Islander person.

In addition, we have over 185 volunteers nationwide who assist in assessing and selecting new 
Fellows, a number who identify as Aboriginal and Torres Strait Islander people. This forms the 
core ‘membership’ of the Churchill Trust and is the focal point for this RAP. 

We take pride in having Aboriginal and Torres Strait Islander representation in our leadership, 
including one Board director and a Patron among our senior leadership. We also benefit from 
representation within our volunteers and Fellows.
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Message from our  
Chief Executive Officer 

I’m proud to share the Churchill Trust’s Innovate Reconciliation 
Action Plan. This marks an important step in our ongoing 
commitment to reconciliation and our support for Aboriginal  
and Torres Strait Islander peoples.

Since 1966, Aboriginal and Torres Strait Islander people have 
been part of our story. Reaffirming that the Trust has always 
been for Australians from all walks of life. Churchill Fellowships 

have helped build knowledge, strengthen communities, and create change. We’ve seen 
the incredible impact of Aboriginal and Torres Strait Islander Fellows over 60 years—and we 
want to do more.

This Reconciliation Action Plan reflects the values we hold as an organisation: respect, 
inclusion, and a belief in the power of learning and connection. It highlights the Trust’s desire 
to be an active participant in the mitigation of past harms, and to improve the circumstances 
of First Nation peoples now and into the future. We know that reconciliation is not just about 
words, but about action.

We have made changes to ensure our Fellowship program is more inclusive and culturally 
respectful. One example is the joint Fellowship, where an Indigenous and non-Indigenous 
person apply together to work on a shared issue. These projects are shaped by the knowledge 
and experience of Aboriginal and Torres Strait Islander peoples from the very beginning.

As a small organisation with a national footprint, we recognise our role in supporting 
Aboriginal and Torres Strait Islander peoples and communities. This involves listening, 
learning, and ensuring that Indigenous voices are included in all our activities.

This plan builds on the efforts of those who came before me, as well as the insights of  
our Indigenous Fellows and supporters. It reflects our ongoing journey, with the feedback  
we receive, illuminating the path ahead and the work that remains to be done.

I want to thank our RAP Working Group, our volunteers, our Fellows, our staff, and our 
partners. Your support and commitment guide us as we take this next step.

Together, we can build a stronger, more inclusive future—one that honours the wisdom and 
leadership of Aboriginal and Torres Strait Islander peoples and creates real, lasting change.

Christine Dacey 
Chief Executive Officer
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Statement from CEO of Reconciliation Australia  
Reconciliation Australia commends the Winston Churchill Memorial Trust on the formal endorsement of 
its inaugural Innovate Reconciliation Action Plan (RAP).  
  
Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation 
journey. It is a time to build strong foundations and relationships, ensuring sustainable, thoughtful, and 
impactful RAP outcomes into the future.  
   
Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation movement.   
  
This Innovate RAP is both an opportunity and an invitation for the Winston Churchill Memorial Trust to 
expand its understanding of its core strengths and deepen its relationship with its community, staff, and 
stakeholders.   
  
By investigating and understanding the integral role it plays across its sphere of influence, the Winston 
Churchill Memorial Trust will create dynamic reconciliation outcomes, supported by and aligned with its 
business objectives.   
  
An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all 
RAP commitments. The RAP program’s framework of relationships, respect, and opportunities 
emphasises not only the importance of fostering consultation and collaboration with Aboriginal and 
Torres Strait Islander peoples and communities, but also empowering and enabling staff to contribute 
to this process, as well.   
  
With over 5.5 million people now either working or studying in an organisation with a RAP, the 
program’s potential for impact is greater than ever. The Winston Churchill Memorial Trust is part of a 
strong network of more than 3,000 corporate, government, and not-for-profit organisations that have 
taken goodwill and intention, and transformed it into action.   
  
Implementing an Innovate RAP signals the Winston Churchill Memorial Trust’s readiness to develop 
and strengthen relationships, engage staff and stakeholders in reconciliation, and pilot innovative 
strategies to ensure effective outcomes.  
  
Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and 
provide meaningful impact toward Australia’s reconciliation journey.  
  
Congratulations to the Winston Churchill Memorial Trust on your Innovate RAP and I look forward to 
following your ongoing reconciliation journey.   
 
Karen Mundine 
Chief Executive Officer 
Reconciliation Australia  
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Why We Are Developing a RAP
The Winston Churchill Trust is proud to belong to a strong and expanding community of 
Fellows, volunteers, and supporters nationwide. This national network enables us to listen, 
learn, and take meaningful steps towards reconciliation. Our Board and staff are deeply 
committed to this journey, working with our community to foster positive change and 
strengthen relationships with Aboriginal and Torres Strait Islander peoples.

Our Reconciliation Action Plan reflects this commitment. It formalises our intention to 
create opportunities, strengthen relationships, and celebrate the knowledge, leadership, 
and contributions of Indigenous peoples within the Trust and across Australia.

Our Story of Connection
Since 1967, during the early years of the Trust, we have aimed to include and support Aboriginal 
and Torres Strait Islander peoples. They have used their Churchill Fellowships to advance bold 
ideas, develop cultural knowledge, and lead meaningful change across sectors—covering 
health, housing, justice, education, language, and more.

One of the most lasting examples is Max Daniels, the first Aboriginal person to receive a 
Churchill Fellowship. At just 22, Max—a carpenter and community leader from Snake Bay in 
the Tiwi Islands—was already serving on the local council and leading cooperative housing 
projects. His 1967 Fellowship took him across the Pacific to study Indigenous housing and 
building models. Max’s vision and determination laid the groundwork for future generations, 
shaping communities and influencing national discussions.

RAP Champions
Leadership is essential for the success of the RAP. Emphasising its importance, the CEO will act 
as the Trust’s RAP Champion. They will oversee and supervise the implementation of the plan, 
working closely with the Reconciliation Working Group.

Our Reconciliation Working Group
Our RAP Working Group includes individuals, many of whom volunteer their time, who are 
deeply committed to reconciliation and eager to contribute to meaningful change.

The group has nine members, including two Churchill Trust Board members who serve 
as co‑chairs, two Trust staff members, and six Churchill Fellows. Four members identify 
as Aboriginal and/or Torres Strait Islander people, and their knowledge and perspectives 
are essential to our work. The numbers and makeup may change over time but will always 
include Board members, senior staff, and Fellows. 
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Co-chairs
•	 Shona Reid (co-chair): Shona is a proud Eastern Aranda Woman and has devoted her 

knowledge, experience, and professional and personal life to the advancement and 
rights of Aboriginal children, young people, families, and communities. Shona is the 
former CEO of Reconciliation South Australia and currently the SA Guardian for Children 
and Young People. She was elected to the Churchill Trust board in 2022. 

•	 Alex Sloan AM (co-chair): Alex is an award-winning journalist and highly regarded 
interviewer, facilitator and MC. Alex has been a journalist for over 30 years, including 
27 years as a broadcaster with the ABC. In 2017, Alex was named ACT Citizen of the Year, 
and in 2019, she was appointed a Member of the Order of Australia. She was elected 
to the Churchill Trust board in 2017. Alex played a major role in the Voice to Parliament’s 
‘Yes’ campaign. 

Our RAP journey
Since our first Reflect Reconciliation Action Plan in 2022, we’ve taken practical steps to support 
Aboriginal and Torres Strait Islander peoples and build stronger relationships through our 
Fellowship program and broader community.

Supporting Applicants

•	 We revised our constitution to offer joint Fellowships, where two individuals—one of 
whom is of Aboriginal and Torres Strait Islander descent—apply together. Since its 
inception, numerous Fellows have been honoured with awards.

•	 We hold an Aboriginal and Torres Strait Islander information session, facilitated by 
and involving past Aboriginal and Torres Strait Islander Fellows who share their advice 
and experiences with potential applicants. 

Access and equity

•	 Applying for a Churchill Fellowship can be hard. It is a competitive process with complex 
rules and systems. This makes it challenging for most, and in particular, Aboriginal 
and Torres Strait Islander applicants who are not familiar with our processes or networks 
to take part.

•	 How do we reach Aboriginal and Torres Strait Islander people who may not otherwise 
be aware of the Churchill Trust or Fellowship opportunity? 
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Supporting Fellows

•	 We create opportunities for Aboriginal and Torres Strait Islander Fellows to connect and 
share their work after their Fellowship. In 2022, Policy Futures was held at Parliament 
House with strong Aboriginal and Torres Strait Islander leadership and participation.

•	 We supported Aboriginal artist and Churchill Fellow Susan Betts to create two digital 
artworks that celebrate Aboriginal and Torres Strait Islander cultures and storytelling.

•	 A key challenge is providing support for Aboriginal and Torres Strait Islander applicants in 
ways that align with existing processes.

Sharing Voices and Stories

•	 We have shared and celebrated Reconciliation and NAIDOC weeks with our Fellows.

•	 We partnered with AIATSIS to launch the Voices of Power podcast, featuring Aboriginal 
and Torres Strait Islander Fellows discussing leadership, rights, and self‑determination.

Respecting Culture

•	 We include Welcome to Country from local Elders at key events.

•	 We have participated in cultural learning activities, including a visit to the ACT Legislative 
Assembly to learn about the Ngunnawal possum-skin cloak—a traditional garment used 
for warmth and ceremonies, with designs telling stories of Country, kinship, and identity.

Working Respectfully on Indigenous Topics

•	 Many Fellowships address sensitive topics such as health, education, incarceration, 
or cultural preservation. Issues can arise for any Fellow working in areas involving 
Aboriginal and Torres Strait Islander communities, but they can be more complex for non-
Indigenous Fellows. The challenge remains to ensure it is done right, starting with genuine 
engagement and inclusion of those impacted. 

Practical and Record‑Keeping Challenges

•	 There are also practical issues. We do not always have complete records on which Fellows 
are Aboriginal or Torres Strait Islander, making it harder to report on engagement, share 
stories, or handle images, especially after they pass away, with proper respect.

The challenges and actions we have taken have helped us build stronger connections, 
share knowledge, and walk together on the path to reconciliation. It also highlights areas where 
future work is required. 
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Relationships
Building strong and genuine relationships between Aboriginal and Torres Strait Islander peoples 
and other Australians is central to how the Churchill Trust achieves its purpose. Our core business 
is connecting people, ideas, and experiences through Churchill Fellowships. By supporting 
Indigenous Australians to take part in our Fellowships, we create opportunities for sharing knowledge, 
building trust, and fostering meaningful partnerships that benefit the community.

Our Fellowships are open to all Australians, and projects from across any field, provided they deliver 
a clear benefit to Australia. This commitment to “all walks of life” includes Aboriginal and Torres 
Strait Islander people, who bring unique cultural knowledge, lived experience, and leadership that 
strengthens the impact of the Fellowship program. To date, around 90 Aboriginal and Torres Strait 
Islander Fellows have undertaken Churchill Fellowships, and 231 projects have explored Indigenous 
topics, including health, culture, language, arts, education, and justice. This growing participation 
demonstrates the powerful role Fellowships plays in fostering connection and understanding.

By developing these relationships, we not only support Indigenous Fellows to thrive but also create 
two‑way learning opportunities. Non‑Indigenous Fellows gain cultural awareness and insight, while 
Indigenous communities can access new knowledge and networks that support their goals. Efforts 
have also been made to increase representation across all our selection panels, helping to ensure 
that Indigenous perspectives are included in decision‑making and that the Fellowship process is 
welcoming, fair, and inclusive.

Action Deliverable Timeline Responsibility

1.	 Establish and 
strengthen 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

•	 Consult with Aboriginal and Torres 
Strait Islander stakeholders and 
organisations to collaboratively 
establish guiding principles for 
future engagement.

Bi-annual  
Jan & July,  
2026 – 2028

Alumni and 
Sponsorships 
and partnerships

•	 Develop a fit for purpose 
engagement plan and partnerships 
to foster ongoing collaboration 
with Aboriginal and Torres Strait 
Islander stakeholders.

September 
2026

CEO, 
Sponsorships 
and partnerships 

2.	 Build relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

•	 Encourage staff, board and Fellows 
to participate in NRW, including 
circulating Reconciliation Australia’s 
resources and materials.

27 May–3 June, 
2027, 2028

CEO

•	 Organise at least one NRW event 
each year.

27 May–3 June, 
2027, 2028

Communications

•	 Showcase Fellows during NRW 
via Trust Channels.

27 May–3 June, 
2027, 2028

Communications
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Action Deliverable Timeline Responsibility

3.	 Promote 
reconciliation 
through our 
sphere of 
influence.

•	 Communicate our commitment to 
reconciliation publicly.

27 May-3 June, 
2027, 2028

Communications

•	 Explore opportunities to positively 
influence our external stakeholders 
to drive reconciliation outcomes.

27 May-3 June, 
2027, 2028

Sponsorships 
and partnerships

•	 Collaborate with Fellows and 
other like-minded organisations 
to learn about and develop 
innovative approaches to 
advance reconciliation.

27 May-3 June, 
2027, 2028

Communications 
and Alumni

4.	 Promote positive 
race relations 
through anti-
discrimination 
strategies.

•	 Conduct a review of HR policies 
and procedures to identify existing 
anti-discrimination provisions, 
and future needs.

April 2027 CEO 

•	 Develop, implement, and 
communicate a RAP and 
Diversity and Inclusion strategy.

April 2027 CEO 

•	 Educate Churchill Trust membership 
on the effects of racism.

August 2026 CEO 

5.	 Build meaningful 
relationships 
with Indigenous 
communities for 
visiting fellows.

•	 Develop best practice advice 
for Fellows who engage with 
Indigenous communities that 
respects their values, traditions, 
and customs, ensuring they are 
prepared, respectful contact, 
prior to and during their visits.

October 2026 CEO and Alumni



11

Winston Churchill Trust 

Churchill Trust Reconciliation Action Plan 1 July 2026 to 30 June 2028

Respect
The Churchill Trust believes that respect is based on understanding, and that reconciliation requires 
a commitment to continually improve our understanding of Aboriginal and Torres Strait Islander cultures, 
histories, and contemporary issues.

This includes creating an accessible, respectful and inclusive Fellowship experience. We aim to support 
all Fellows to make a positive impact, assisting with planning and engagement before they depart 
(especially when visiting overseas indigenous groups) and then dissemination of the knowledge 
they have gained on their Fellowship, to benefit the wider Australian community.

Action Deliverable Timeline Responsibility

6.	 Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

•	 Consult local Traditional Owners 
and/or Aboriginal and Torres Strait 
Islander advisors to review of cultural 
learning needs and identify learning 
opportunities.

September 
2026, 2027

Alumni

•	 Review ongoing cultural learning 
needs and Diversity, Inclusion, 
Engagement and Belonging 
Framework for the organisation.

March 2027 COO

•	 Provide opportunities for Aboriginal 
and Torres Strait Islander to 
participate in a range of informal 
and formal and cultural learning 
relevant to the Churchill Trust.

February 2027 CEO

7.	 Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

•	 Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country 
and Welcome to Country.

September 
2026

CEO

•	 Develop, implement and 
communicate a cultural protocol 
document, including protocols 
for Welcome to Country and 
Acknowledgement of Country.

April 2027 Communications
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Action Deliverable Timeline Responsibility

•	 Invite a local Traditional Owner 
or Custodian to provide a Welcome 
to Country or other appropriate 
cultural protocol at significant 
events each year.

October 2026 Sponsorships 
and partnerships 

•	 Include an Acknowledgement 
of Country or other appropriate 
protocols at the commencement 
of important meetings.

March 2027 CEO

8.	 Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week. 

•	 RAP Champion encourages, staff, 
board and Fellows to participate 
in NAIDOC Week events and, 
circulating resources and materials.

First week 
in July,  
2027, 2028

CEO

•	 Showcase Fellows during 
NAIDOC week via Trust Channels.

First week 
in July,  
2027, 2028

Communications

•	 Review HR policies and procedures 
to remove barriers to staff 
participating in NAIDOC Week.

First week 
in July,  
2027, 2028

Finance

Opportunities
The Churchill Trust believes that our organisation is more effective when Fellows, staff and community 
are supported by a framework and initiatives that seeks to embed consultation with Aboriginal and 
Torres Strait Islander people at all levels.

Action Deliverable Timeline Responsibility

9.	 Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention, and 
professional 
development.

•	 Review the job market and current 
Aboriginal and Torres Strait 
Islander participation to better 
understand employment needs 
and opportunities.

June 2027 CEO

•	 Make our hiring and fellowship 
processes more inclusive by 
removing barriers, seeking 
feedback, and making it easier 
for Aboriginal and Torres Strait 
Islander people to apply and stay 
connected with us.

October 2027 COO
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Action Deliverable Timeline Responsibility

10.	Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

•	 Explore options to increase 
procurement from Aboriginal and 
Torres Strait Islander businesses 
when sourcing goods and services, 
including through Supply Nation.

June 2027 COO

•	 Noting the inherent limitation with 
small scale purchasing, review and 
improve our procurement practices 
to identify opportunities to engage 
Indigenous suppliers.

June 2027 Finance

11.	 Foster culturally 
inclusive 
environments 
as part of the 
Fellowship 
selection 
processes

•	 Look to improve the application 
process for the Churchill Fellowship, 
ensuring guidelines are culturally 
respectful and use respectful and 
culturally appropriate language. 

October 2026, 
2027 

CEO and Alumni

•	 Ensure Aboriginal and Torres Strait 
Islander representation on all 
selection panels and committees 
in each State and Territory.

April 2027, 
2028

CEO

12.	Ensure Churchill 
Fellowship 
application 
support is 
culturally attuned. 

•	 Consult with Aboriginal and Torres 
Strait Islander Fellows and advisors 
for information sessions and 
mentoring processes.

October 2026, 
2027

•	 Deliver Aboriginal and Torres 
Strait Islander specific information 
sessions. 

February 2027, 
2028

CEO

•	 Facilitate as required Aboriginal 
and Torres Strait Islander Fellows 
mentoring. 

October 2026, 
2027

Communications
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Governance

Action Deliverable Timeline Responsibility

13.	Establish and 
maintain a system 
for the Aboriginal 
and Torres Strait 
Islander Fellows 
to monitor 
progress of the 
RAP.

•	 Provide opportunities for Aboriginal 
and Torres Strait Islander to provide 
feedback on the RAP as appropriate 
to minimise cultural load – noting 
members are volunteers.

June 2027 CEO

•	 Trust to meet annually, with 
Aboriginal and Torres Strait Islander 
Fellows co-design group to 
review RAP activities and monitor 
implementation.

June 2027 CEO

14.	Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

•	 Define and maintain appropriate 
systems to track, measure and 
report on RAP commitments.

June 2027 COO

•	 Engage Churchill Trust membership, 
as appropriate in the delivery of 
RAP commitments.

27 May–3 June 
and the first 
week in July, 
2027, 2028

CEO

•	 Appoint and maintain an internal 
RAP Champion.

June 2027 CEO

15.	Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges, and 
learnings both 
internally and 
externally.

•	 Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are up to 
date, to ensure we do not miss out 
on important RAP correspondence.

July 2027 Communications

•	 Complete and submit the annual 
RAP Impact Survey to Reconciliation 
Australia.

July 2027 Communications
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Action Deliverable Timeline Responsibility

•	 Investigate participating in 
Reconciliation Australia’s biennial 
Workplace RAP Barometer.

February 2028 Communications

•	 Publicly report our RAP 
achievements, challenges 
and learnings, annually.

July 2027 Communications

16.	Continue our 
reconciliation 
journey by 
developing 
our next RAP. 

•	 Register via Reconciliation 
Australia’s website to begin 
developing our next RAP in 
an appropriate timeframe.

January 2028 Communications

Contact details 
The Winston Churchill Memorial Trust 

Phone: 02 6247 8333 
Web: www.churchilltrust.com.au 
Email: info@churchilltrust.com.au 

https://rap.reconciliation.org.au/s/registration
https://www.churchilltrust.com.au/
mailto:info%40churchilltrust.com.au?subject=



